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18:00 – 18:45
Arrival, Welcome Drinks & Executive
Networking

19:00 – 20:25
Ministerial & Leadership Engagement —
NCS 2025 reflections and NCS 2026
priorities

20:25 – 21:25 Dinner & Live Entertainment

21:25 – 22:00 Strategic Partner Reflections & Closing

08:00 – 09:00 Arrival, Registration & Networking

09:00 – 10:45

Opening & Leadership Session —
Welcome, government addresses,
Contractor Development Report,
Ministerial keynote and NCS 2025
progress

11:10 – 12:00
Plenary: From Pipeline to Delivery —
Accelerating project awards and
implementation

12:00 – 13:30
Lunch, Exhibition & Transition to
Commissions

13:30 – 15:00
CPD-Accredited Commission Sessions
— Four parallel working sessions

15:15 – 16:00 Day 1 Wrap-Up

09:00 – 10:30 Day 1 Recap & Commission Finalisation

10:45 – 11:30 Commission Report-Backs

11:30 – 12:15 NCS 2026 Resolutions & Adoption

12:15 – 12:25 Special announcement

12:25 – 13:00
Closing Address, Way Forward & Official
Closure

13:00 Lunch & Departure

PROGRAMME
OVERVIEW

By invite only

Day 0: Exclusive 
Ministerial Dinner

18:00 - 22:00

RSVP’s are open

Day 1: NCS 2026

09:00 - 16:00

12 October 2026

13 October 2026

RSVP’s are open

Day 2: NCS 2026

09:00 - 14:00

14 October 2026

#NCS2026



PARTNER WITH THE NATIONAL CONSTRUCTION
SUMMIT 2026.
Position your organisation alongside the leaders, innovators and
decision-makers shaping the future of South Africa’s construction and
infrastructure sector.

12–14 October 2026
Emperors Palace, Gauteng

PARTNER. EXHIBIT. CONNECT.

Ready to partner with us?
Scan the QR code to submit your

partnership or exhibition booking request.
nationalconstructionsummit.org.za/partner
xolisilem@cidb.org.za; 
theresaM@cidb.org.za
063 253 1631;
073 441 1239

Hosted by the Construction Industry Development Board (cidb)

National Construction Summit 2026

https://www.nationalconstructionsummit.org.za/partner
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